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Presentation Abstract
One IlIA — Building Trust Together

The global business environment is more complex than ever, and the modern internal
auditor needs a diverse set of skills and tools, as well as unprecedented support to
meet today’s ever-evolving challenges and risks. In response to this unique
environment, The IIA is reimagining how we meet our members’ changing needs and is
taking bold actions to position ourselves for the new business landscape, including
making historic investments in technology, an unprecedented evolution of our
professional standards, and a focus on tapping into the power of 218,000 global
members to amplify our profession’s voice and drive ambitious new initiatives. Faced
with historic — and accelerating — change, internal auditors must build upon their
substantial skillsets and find new ways to demonstrate their ever-increasing value to the
organizations they serve.

In his keynote presentation, Benito Ybarra, The IIA’s 2022-23 Global Board Chair,
explains how this unique moment is the perfect opportunity for internal auditors to tap
into the global IIA network, collaborate with other internal auditors, and utilize The IIA’s
robust collection of tools, resources, training, and guidance to enhance their value and
position themselves — and their organizations — for success in this rapidly evolving
business landscape.

Key topical areas within the presentation include:

e Explore how the One IIA approach benefits members through collaboration, advocacy,
building trust, and local/regional customization.

e Better understand The |IA’s federation model and how it can maximize global reach.

e Learn about the latest developments within priority issues like cybersecurity, ESG, and
The lIA’s IPPF evolution, plus gain a better understanding of how these issues and
developments impact internal auditors.

This presentation, “One IIA — Building Trust Together,” runs up to 60-minutes but can be
tailored to shorter durations and can include additional time for Q&A if the speaker’s
availability and event agenda allow.



